
2007-08 V. Sokul Goals 
 
 

Email from Victor Sokul to his staff dated September 9, 2007 
 
 
What follows is a summary of what I am planning as goals for this school year.   Please consider 
these goals as you conference with your administrator.  They are not listed in priority:  
 
 Finish committee work on attendance policy and mission statement (Q1) 
 Prepare faculty for opening of Parent Portal (Q1) 
 Professional development for PowerTeacher Gradebook (Q1) 
 Complete Core Competencies, implement school year 08/09 
 Professional development for Digital portfolios 
 Professional development for Moodle 
 Finish committee work- leveling 
 Personalize the school.  Follow recommendations from Personalization Committee 
 Form Steering Committee for upcoming accreditation cycle (Q4) 
 
The SAU goals can be found at the following website.  Please review them too as you form your 
plans for the year.  http://www.sau16.org/aboutus/goals/goals.htm. 
 
The established evaluation cycle requires that all professional employees meet with their 
administrator to establish goals for the year.  According to the cycle, goals need to be submitted 
by 9/30 with the meeting completed by 10/15.   First year teachers need to have a formal 
observation completed by 10/15 and the second one by 2/1.  
 
 


