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Goals 2007-2008 
 
 
 

I. Goal:  Ensure year one of renovation is executed according to plans and with 
minimal disruption  

a. Continue to work with construction company and architect to see that 
expectations are met              Ongoing through June, 2009 

b. Continue to inform/educate SST constituency on renovations throughout 
project                                                Ongoing through 2010  

c. Ensure that SST is able to capitalize on as many environmental/green 
“points” as possible throughout the renovation to ensure some credit from 
the State.                 Ongoing through June, 2009 

 
 
 
 
 

II. Goal:  Seacoast School of Technology will be “The Center” for regional 
technology for people of all ages 

a. Continue to broaden scope of relationship with Middle Schools and follow 
through on May 2007 Forum as directed by Governing Board    June 2008  

b. Begin to lay the foundation for a (post-renovation) Middle School summer 
school program at SST addressing drop-out prevention       June 2009 

c. Collaborate with present and future tenants of the Tuck Learning Campus 
on everything from building safety to sharing teachers and classrooms 

         Ongoing 
d. Make resources at SST open and available to senior citizens during early 

hours and later hours as appropriate (post-renovation)       June 2009 
e. Explore flexible school hours that may be appropriate for certain programs 

and students such as an evening CA program which serves dinner 
                              June 2009 
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