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TOWN OF EAST KINGSTON
SCHOOL BOARD MEETING

DATE: 5-5-03
TIME 7:10 - 8:45 PM.

PLACE: E. Kingston Elementary School Library

Present: R. Poelaert, School Board Chair
R. Caron, School Board
D. Miller, School Board
P. Cushing, Principal
A. Hanson, Superintendent
J. Frew. Assist. Superintendent elect.

Visitors: Jan Scipione and Jim Eaves, candidates for the principal's
position, plus several EKES staff members and residents of
EK.

P. Cushing introduced (individually) the 2 candidates for the
principal's position. Ms. Scipione was first to be interviewed, with
Mr. Eaves following. Both candidates were given about 30 minutes each
for their interviews.

Both candidates responded to questions from the Board and
Superintendents, regarding why h/she is applying for the job as
principal in EK; how to build rapport with the students, staff and
parents; how to handle a parent's criticism of a teacher; how to
handle a bullying situation; how to work with the Board in building an
operating budget; describe an effective special education program; how
to tap into the resources E. K. has with parents to best benefit the
children; and describe personal and professional goals. An interesting
dialogue ensued, and then the candidates had the opportunity to
guestion the Board on issues that were of importance to them. Both Ms.
Scipione and Mr. Eaves spoke about their goals and objectives for
EKES, and were both highly complimentary regards their interaction
with the EKES teaching staff, Mr. Hanson, Mr. Frew and Board Members
during the interview process. They both spoke of how impressed they
were with the students, and noted how happy the children were to "be
here." They also commented most favorably on the interest and
involvement obviously present in the community for their school.

After the candidates' interviews were completed and they left, the
Board requested input from the EKES staff and residents present. It
was the overwhelming consensus that both candidates were of equal
quality and possessed excellent qualifications, and could bring a lot
of experience and "passion" to the position. Although it was a very
subtle difference, there seemed to be more of a favorable opinion for
Mr. Eaves, but all present spoke with high regard for both candidates.

This portion of the meeting ended at approximately 8:45 PM.

Respectfully submitted,

Tommie Levesgue, Secretary
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TOWN OF EAST KINGSTON
SCHOOL BOARD MEETING

DATE: 5-5-03
TIME 9:05 PM ~ 10:05 PM
PLACE: E. Kingston Elementary School

Present: R. Poelaert, School Board Chair

R. Caron, School Board

D. Miller, Schecol Board

P. Cushing, Principal

A. Hanson, Superintendent

J. Frew, Assist. Superintendent, elect.

Visitors: None

1.

2.

CALL TO ORDER
Meeting called to order at 9:05 PM by D. Miller

NONPUBLIC SESSION

May be called at any time in accordance with Chapter 91A:311
a, b, ¢, d4,e.

No nonpublic session called at this meeting.

NOMINATION OF PRINCIPAL,.

Discussion ensued regards this evening's interview with two very
favorable candidates for the principal's position. Each member of
the Board and the Superintendents expressed their opinions. It
was agreed that while Mr. Eaves brought more experience in the
administrative end of the job, Ms. Scipione's classroom experience
was a tremendous plus for the position. Both candidates were
considered to have a style that would fit well in EKES, but in the
final analysis, and with a lot of discussion and consideration, it
was felt that Mr. Eaves' administrative experience was the most
desirable for the position.

MOTION: Motion by R. Caron, seconded by D. Miller, to offer the
position of Principal to Jim Eaves.

No further discussion. All in favor of ithe motion.
Motion carried.

ACTION: After agreement on the salary package, A. Hanson left the
room to call Mr. Eaves to offer him the position. He returned to
announce that Mr. Eaves had accepted. A. Hanson also called Ms.
Scipione to express the Board's thanks and appreciation in her
interest in the position, and to let her know that she was
certainly a most gualified runner-up, and only her lack of
administrative experience at the elementary school level was
what swayed the Board in favor of Mr., Eaves. A. Hanson also
informed Ms. Scipione that her resume would be kept on file and
should any position open up in the SAU in the future, she would
certainly be contacted.

BUSINESS AND FINANCIAL REPORT
3.1 Signing of manifests.
Manifests signed during the course of the meeting.
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3.2 Monthly Financial Report ' '

Distributed. Noted that with a pronected fund equlty of
approx1mately $6,000. in the lunch program, replacement

of one piece of equipment for the k1tchen will ‘bé considered;
either a new refrlgerator or freezer. An outside walk—ln freezer
is also being considered. :

Fund equity in the school budget could be eaten up with spec ed
summer program needs, this was explained by P. Cushing. This will
be further discussed at the June meeting.

VISITORS
No wvisitors present.

APPROVAL OF MINUTES

6.1 Minutes of 4-7-03 Board Meetlng. SR o
Motion by R. Poelaert, seconded by R Caron to accept the mlnutes
as dlstrlbuted . o _ _

No d1scu531on. All 1n favor.
L . Motion carr1ed.

PRINCIPALS REPORT/CURRICULUM

7.1 Playground update. ' ' '

The Playgrcound Committee is nearlng their goal of raising $30 000.
An upcoming pancake.breakfast and the sale of T-shirts may put
this effort over the top.

R. Poelaert asked that the Commlttee stake out where the .
playground equipment is going to be placed. P. Cushing noted
that the new equipment will not take up any ‘more space:than’
the present equipment, and it will be kept within the bounds -
of the "wood chips."

R. Poelaert brought the Board up to date regards‘installation of
the tank that will be needed for the sprinkler system, it will be
going in right next to the playground. : st

7.2 Transition Plan for New Principal.

P. Cushing will be in the school until the end of June, ‘and Will-
be making up a monthly schedule of school activities,: etc. for

J. Eaves. She will also be available to work with h1m on any
matters that he wishes to discuss with her. ‘

Gym Floor - P. Cushing noted that Ahdy White will he‘working
on the gym floor on May 10th, and the gym will not be available.

for use during that weekend. R. Poelaert updated J. Frew on .

the gym floor issue, noting that ‘some pressure. has been brought
to bear on Mr. White to address this issue.

SUPERINTENDENT/ASSISTANT SUPERINTENDENT REPORT/CURRICULUM

7.3 About Potassium Iodide

7.4 SAU 16 Guidelines for Distribution of Potassium Iodide.

7.5 Potassium Iodide Parent Letter.

7.6 Potassium Iodide Application Form. o o I
Handouts were included in the’ packet of info sent to the Board
regards all of the above. ‘ _



