TOWN OF EAST KINGSTON
SCHOOL BOARD MEETING

DATE: 8/11/03
TIME 7:07 - §:45 PM
PLACE: E. Kingston Elementary School

Present: R. Poelaert, School Board Chair

D. Miller, School Board
J. Eaves, Principal
J. Frew, Assist. Superintendent

Absent: R. Caron, School Board

Visitors: None.

1.

2.

CALL TO ORDER
Meeting called to order at 7:07 by D. Miller.

NON-PUBLIC SESSION
May be called at any time in accordance with Chapter 91A:311
a, b, ¢, d,e.

Motion by D. Miller, seconded by R. Poelaert to move into
non-public session at 8:30 PM, in accordance with Chapter
91Aa:311 {c).

Motion carried.

The purpose of this meeting was to discuss a request for a
student to attend EKES while the parents are re-establishing their
residence in East Kingston.

No motions were made on this issue. Further action pending
review of progress of building ‘and consideration of tuition.

Motion to seal the minutes of this meeting made by R. Poelaert,
seconded by D. Miller.

Motion carried.

Motion to move out of N-P session at 8:44 PM by R. Poelaert,
seconded by D, Miller.
Motion carried.

BUSINESS AND FINANCIAL REPORT
3.1 Signing of manifests.
Manifests signed between 6:45 and 7:07 PM.

3.2 Monthly Financial Report
Distributed.

VISITORS
No wvisitors at the meeting.

APPROVAL OF MINUTES

5.1 Minutes of June 5, 2003 Meeting.

Motion by R. Poelaert, seconded by D. Miller to approve the
minutes of the 6/5/03 meeting as written.

No discussion. Motion Carried.

corrected minutes: first page, only. 9/8/03 t1
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6. PRINCIPALS REPORT/CURRICULUM
6.1 Informational Items: (see handout).

1.

a. No report back yet on the water testing done by the NH
Dept of environmental Services.

b. Mary Russell will be attending a required course for

food service workers re "food protection and safety."

J. Eaves noted that this course may -take place on Saturday,

so coverage for Mary's position perhaps may not be needed.

He will make sure Mary is compensated for lunch (which may also
be included in the $125.00 tuition) and travel expenses.

c. J. Eaves discussed the need for a bus aide, and the cost
of this. The school is obligated, through the 504 Plan, to
furnish this aide. e :

4. Everyday Mathematics will be the focus this year, SAU wide.
A significant amount of early release day time will be spent
on.this issue. An informational Parents' Night and a

presentation to the Board is planned to clarify thé Cpnégpf;

e. Playground completion. The- playground is completed and. it
looks “"great.": TR : L R

ACTION: J. EaveSuwi11~look,in£o who is going to remove
the old equipment.

£. Planninngoard-ﬁotiﬁication.‘hn‘itém}dh:thgzPlanniﬂg,Bogrd

Agenda for 21 August, is of concern to»the;School. Discussion
regards problems with impingement on school property lines
ensued. ERE T o . : . L

ACTION: R. Poelaert will attend this meeting.

Pefsonnel Mattérs:

a. Peter Fennell. Mr. Fennell has a health jssue that will keep
him away from his job for at least 6 weeks. R. Ward has been
hired as his  replacement for the interim. The Board wishes.

Mr. Fennell the best of luck for his complete recovery. . .

b. Tara Prescott. Ms. Prescott has submitted her resignation as
school nurse, effective August .25, 2003. The fact that the .
school nurse position is no longer part of the teachers'’ '
contract, plus job description and other issues were discussed.
R. Poelaert noted that only a person with a teacher's
certificate can do any teaching in the school. Expanding the
position from an 80% work schedule to full time was.discussed.
Ms. Prescott gave J. Eaves the name of a nurse who might be
interested in filling the position on an interim basis.

Motion by R. Poelaert, seconded by p. Miller, with both in
favor to accept, with regret, Ms. Prescott's resignation.
- Motion carried. :

ACTION: In responée‘to a request ffom D. Miliér, J. Fréﬁ will
explore how other SAU schools handle the issues discussed re
contract, hours, pay scale, -teaching etc. :
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An effort will be made to pull everything together by
Friday so that the job tan be posted with a full knowledge
of all expectations, hours, pay, etc. : . :

3. Security Issues: -
a. Response time, cooperation,. monltorlng,.from the present
security company is not optimal. .

ACTION:  J. Eaves will look into other options in this regard
and report back to: the Board. D. Miller will: E-mail some info
to J. Eaves regards-a. security company with which he has
dealings.

b. J. Eaves suggested that looking into rekeying all locks
in the building be pursued this year.

ACTION: The Board gave J. Eaves the gO*ahead to-look 1nto
this matter and report back. L . S .

c. The gym roof is leaking, the gym floor is» still a: problem.

ACTION: J. Eaves will pursue these matters by gettlng a
roofing company to look at the roof and see about hiring

an outside consultant to make a definitive recommendation -
regards the gym floor. It was suggested that he speak to

D. Wendell and W. Pierce in regards to the above, to get some
suggestions: on potential contacts.. Tl T

4. MMS Reguest. S Lo
A recommendation to have Paula Rolfs, the school's part tlme
secretary, trained in the use of this software was presented
by J. Eaves. o

ACTION: Board approved this request.

SUPERINTENDENT/ASSISTANT. SUPERINTENﬁENT REPORT/CURRICULUM

6.3 High ‘School Project Update: . . '
Wells have been drilled successfully. Meetlngs to obtaln wetlands
permits will take place soon. If all goes well, it 1s hoped that .
construction can start in early October. Sl TRl T

6 4 F-¥-I: .- :
200 teachers Wlll be tralned hy Intel thlS year, 4 from EKES.

- Parents Notification of Rights will be sent out for s1gnatures,
noncompliance will be monitored and addressed.

- EKES projected fund equity for June is $26,877.71. Mog_es not

yspent will he returned to the town to be applled agalnst the tax
.rate.

- Constructzon fund balance reported hut there are some

‘upcoming ‘bills yet to be encumbered.
- Food Service fund equity is $6,863.52. -

GENERAL FUNCTIONS

N o 1 Policy Updates::

- .7.1.1 JECB ~Admission of Non—Re51dents Students

The SAU office would like to bring-all SAU schools in llne
with a policy in this regard and this will be discussed
at a Joint-Board meeting.



