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TOWN OF EAST KINGSTON .
SCHOOL BOARD MEETING

DATE:  10-14-03
TIME . 7:03 PM - 9:25 PM
PLACE: E. Kingston Elementary School

Present: R. Poelaert, School Board Chair
© - R. Caron, School Board
D. Miller, School Board
- J. Eaves, Principal Lo .
J. Frew, Assist. Superintendent

Visitors: K. Fitzgibbon, resident

A. Atkins, J. McMahon, L. Conlan, EKES teaching staff
D. Wendell, SAU Director of Facilities o .
-J. 0dda, SAU Facilities Associate .

1. CALL TO ORDER ... . S
Meeting called to order at 7:03 PM by R. Poelaert.

2. NON-PUBLIC.SESSION o g _ A
. May be called at any time in accordance with Chapter 91A:311
a, b, c, d,e. , : o : o E . .

No non-public session called at this meeting.
3. BUSINESS AND FINANCIAL REPORT
3.1 Signing of manifests. L .
Manifests signed between 6:45 and 7:00 PM.
R. Caron asked that a hold be put on Check #3571 for
further clarification of account status.

3.2 Monthly Financial Report : e o
Distributed. See Superintendent/Assist. Superintendent Report..

4, VISITORS - : .

4.1 D. Wendell/E. Oddo. C o

- Here to discuss proposal to provide a program that would
consolidate facilities management, group purchasing, . . .
janitorial/grounds' keepers.support, vendor .services, etc by the
SAU Facilities Management team. Costs can be lowered for . o
participating schools since many jobs can be handled by the
in-house- people available, thus saving.service charges, '
transportation charges, Supervision of any outside vendor

hired by the school is the responsibility of the facilities ,
director or his assignee. Utilizing already trained inthuse'_
personnel -can realize a savings in. overtime costs, benefits, etc.
Both Exeter and Brentwood are participants in this program
already. Newfields is considering the: program.. '

D. Wendell, .as an example of what the facilities management
program could provide, reviewed and critiqued the proposal
submitted by Crossman Refrigeration for maimntenance of HVAC
systems at EKES, highlighting the areas where the. program could
assist in evaluation of proposals, do the actual work, supply
names of subcontractors to complete work etc.

E. 0ddo explained the computer program that supports the
program, discussing work orders, E-Mail requests, etc.
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The participating school Principal still has responsibility for
all phases of work/purchasing/etc, but backup research, lists of*
vendors, suggested subcontractors - where necessary, staffing
and supervision could be provided by this program to assist
him/her.

ACTION: At this point, the EKES Board expressed their interest
in this program. D. Wendell and E. 0ddo will, in the next few
days, tour the EKES facility, meet later with Board members to
get their input on the building condition, etc., and present

a proposal, including costs, savings, etc at the next SB Meeting.

4.1 A, A. Atkins ' ' o o -

Although there are no contract negotiations this year, A. Atkins
provided the Board with a comparison of salaries and benefits

of EK to the other SAU 16 teacher contracts. Discussion ensued
regards that, in most cases, EK teachers' compensation . .
packages are not comparable with other towns in the SAU. ‘While
everyone involved is aware of the situation, impact on tax rates,
etc, are issues of concern. Question of whether there is any-
"thought to a salary scale Fange that is SAU wide was raised; it is
not felt that this would be a very viable goal. ' :

5. APPROVAL OF MINUTES
5.1 Minutes of September 8, 2003 meeting. A
Motion by D. Miller, seconded by R. Caron to accept the minutes
as written. : : - : L ' PR

No discussion. All in favor. - Motion carried.

6.1 NHEIAP Review " : o : e R

Report on testing results submitted, indicating impressive

results on grade 3 testing in both mathematics and language

arts and English. With some provisos i.e, statistical '

significance re students tested, demographics, etc, these scores

should still be a ‘source of pride for the teaching staff, students
' -and parents. J. Eaves noted that this is just 'a snapshot of - -

what is being done in the ‘school and needs to be balanced with

other aspects. He spoke to the emphasis that will be placed on the

writing process and science in the school's curriculum.

6. PRINCIPALS REPORT/CURRICULUM

6.2 Budget Process - - teo : o
~ J. Eaves has requested feedback from the teaching staff by
‘October 20, regards their perceived needs for the next year.
He asked for a timetable from the Board as to when they would.
want the budget completed. Non-discretionary vs discretionary’
spending was discussed. It is the goal to keep the budget
at no more than 'a 5-6 percent incredse over last year, but
non-discretionary items can ‘always have an impact on this. -
A 'wish list' should -also be provided for consideration. An:
early December date is when'a preliminary budget: should be. -
available for review. R : C S



