DATE:  12-01-03

UNAPPROVED

TOWN OF EAST KINGSTON
SCHQOL BOARD MEETING

TIME 7:00 - 9:20 PM
PLACE: E. Kingston Elementary School

Present: R. Poelaert, School Board Chair
D. Miller; School Board
J. Eaves,. Principal
J.-Frew, Assist. Superlntendent
Absent: YR.-Caron, School Board

Visitors: N. Lunney - SAU - A551st Bu51ness Mgr

D. Wendell -~ SAU - Director Plant Services
W. LaCouture - Rec Cte.
L. Conlan - EKES staff member.-

CALL TO ORDER -
Meeting - called to order at 7: 00 PM by R Poelaert. -

NON PUBLIC SESSION . ‘
May be called at any time in accordance w1th Chapter 91A 311
a, b, c, 4d,e.

No non-public sessions called at this meeting.

BUSINESS AND FINANCIAL REPORT
3.1 Signing of manifests.
Manifests signed between 7:00 and 7:10 PM.

3.2 Monthly Financial Report
Distributed. Brief review, no obvious problems.

VISITORS _

N. Lunney - SAU See+7.1.

DP. Wendell - SAU See- 6.1 . '
W. LaCouture - Rec Cte - See 11. 1
L. Conlan -~ EKES Staff - See 8.1

APPROVAL OF MINUTES

5.1 Minutes of 11/3/03 Meeting.

MOTION by D. Miller, seconded by. R. Poelaert, beth 1n favor

to accept mznutes as written. _
: Motion carried.

PRINCIPALS REPORT/CURRICULUM N

6.1 Contract with SAU - D. Wendell ' .

D. Wendell presented/discussed the malntenance proposal for EKES.

He hlghllghted the advantages of this proposal which include:
group purchasing opportunities.

- review/evaluation of all -equipment and. 1mp1ementat10n of a
preventative maintenance program.

- review/compare existing contracts that the school may have
to achieve the best and most cost—effectlve contracts.

- liability assessment.

- training and supervision for housekeeplng staff. :

- monitor all Federal, State and Local laws to assure adherence
to codes.
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- supervise all work performed by outside contractors.
- provide electrical/plumbing/HVAC/grounds support at a favorable"
cost. o ‘ S
- provide back-up personnel as substitutes for housekeeping
crew.

DISCUSSION: The cost of this program would be $4,060.00 (approx)
annually. This fee is based on average cost per square foot, and if
other schools also participate in the program, the cost could be less.
It was also noted that the proposal is a "menu" and a school may adopt
the whole program or parts thereof. Mr. Wendell further noted that if
the Board approves the program, because it has not been factored into
the budget for this year, costs will be. covered by the SAU for the
balance of this school year. : ; T -

J. Eaves noted that he is looking for assistance in following up on a
1ot of the issues he now has to be involved in, i.e. evaluation of
security system, finding someone to repair the roof - and making:sure
the job is done, etc., and he feels that this program would allow him
the time he needs to do his job as principal, i.e. interacting with
the staff, students, parents, etc, rather than supervising the above
mentioned areas. . . B I : . e

ACTION: The Board will review.the information, discuss further at a
work session, notify D. Wendell of their decision at the next Board
Meeting. T o .

6.2 Security System Update
Tabled until January meeting.

7. PRINCIPAL'S REPORT/CURRICULUM
7.1 Budget Presentation
N. Lunney presented a comprehensive outline of the budget for
F-1I 2004-05, including tax impact, revenue projections, capital
reserve accounting (total in CR $217,095.84), adequate education
grant funding, including the fact that in the next budget year
this amount will be reduced significantly, very colorful..-
pie-~charts, percentages, etc.

DISCUSSION: In summary, the budget will increase by 0.25% if held at
the proposal presented, and the impact on the tax rate would be 68
cents/1000 valuation. This is a bare-bones budget and room for'-any
contingencies during the school year could present a problem and could
raise the specter of deficit spending. It was acknowledged that the
biggest problem could be in the area of special education, and a
proposal to present a warrant article to the town at.the next SD
meeting for (probably) $30,000.00 to be placed. into reserve for any
spec ed needs was met with favor. e . R

ACTION: 1. The Board will meet in a. work session to review the
proposal including areas of increases/decreases.’ R
2: J. Frew will work on the wording for a warrant -article.

7.2 Food Service Monthly Update : -
$5100.00 is still available from last F-I. Budget this year
reflects $17.18 'profit' at this time. . -



