TOWN OF EAST KINGSTON
SCHOOL BOARD MEETING

DATE: 1-5-04
TIME 6:58 - 8:30 PM
PLACE: E. Kingston Elementary School

Present: R. Poelaert, School Board Chair

R. Caron, School Board

D. Miller, School. Board --

J. Eaves, Principal

J. Frew, Assist. Superintendent

Visitorsi D. Caron

S. Oppenheimer, EKES staff rep.
CALL TO ORDER B o '
Meeting called to order by R. Poelaert atg6:58\PM;

NON-PUBLIC . SESSION - :
May be called at any tlme in accordance w1th Chapter 91A 311
a, b,-c, d,e.. - .

No-. non—publlc session called at thlS meetlng.

BUSINESS AND FINANCIAL REPORT '
3.1 Signing of manifests.
Manlfests signed between 6: 45 - 7 00 PM.

3 2 Monthly F1nanc1al Report :
Distributed. Most expenses have been encumbered at thls p01nt
budget looks to be in good' shape for F~Y.

VISITORS : E
D.  Caron present to express “her dlspleasure w1th the padlocks and
chains- that were put on the freezer in the kitchen, asking.for the

. rationale. She further noted that the kitchen is already locked,

and anyone using the kitchen has to obtain a key, and locking-
-the freezer 1nh1b1ts use of the faC111t1es for approved users.

Jd. Eaves responded that it is h1s reSpon31b111ty to enforce .
state and federal mandates, and because USDA supplied foods must
be secured, and because the installed locks did not work on the
freezer, he opted for the use of padlocks and chains to secure
these items. He further noted that while no-items have been

- reported stolen, in.the. schools where he has worked before, if is

common practice to secure all school property. with locks. It was
not his intention to offend anyone, but rather to meet his
responsibility as regards state/federal mandates.

Further discussion ensued regards how locks w111 affect usage,
perhaps better communication could have been employed, and that
some discussion had already taken place on this subject (see :
10-14-03 and. 12-11-03 minutes) and a policy is being drafted by R.
Caron as regards usage, need for support from kltchen staff, etc.,

,cost to outside users,  etc.

ACTION R Caron will be. 1ook1ng 1nto gettlng the locks on
the freezer repaired so that padlocks/chains will not be
needed, as well as finishing the draft of the above policy
for presentation at the next meeting.
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J. Eaves stated that he sees his resgponsibility as abiding by
Board policy, as well as enforcing state/federal mandates and
will continue to do this. B

APPROVAL OF MINUTES

5.1 Minutes of 12/1/03. :
Motion by D. Miller, seconded by .R. Caron to accept the minutes "
of the 12/1/03 meeting. ‘ 8 T '

No discussion. All in favor. Motion carried. - -

5.2 Minutes of 12/10/03. G o '
Motion by D. Miller, seconded by R. Caron to accept the minutes
of the 12/10/03 meeting. = ST

No discussion. All in favor. Motion carried.

BUILDINGS AND GROUNDS -

6.1 Security System Update.

J. Oddo is occupied with assuring the proper -functioning of

the heating: system, as well as making sure the roof is no -
longer leaking. J. Eaves reported that the Security System is 3rd
on Mr. Oddo's priority list, and action will be’taken as soon as
possible. Allowed as how heating and roof leaks are more important
issues at this time. Noted that Mr. Oddo.is looking for-all - -
plans, schematics etc. that deal with the school® building. -

ACTION: J. Frew will check into what is available at the SAU
office and be sure that both Mr. Oddo and the Board have copies of
all plans, etc. R SR S e : :

6.2 Update, Recreation Dept. Request.

D. Miller reported that he and J. Eaves visited the Cole House,
along with representation from the Rec Dept. It is the consensus

‘that, with some work, the kitchen area could be utilized as a
.concession. stand. He further noted that the storage areas in the

building should be cleaned out, items that are of no use to the
school should be. disposed’ of in an appropriate manner, -and shelves
built to store items. In that way, the building would be of
better use to all. At this point, it'is proposed that the Rec
Dept in conjunction with'the Board and School Administration *

‘attack. this job-in the spring. . -

The need. to address whether dry well facilities are adequate-

to handle the water, only;. that would be used by-the Rec Committee
(already acknowledged that no restroom facilities would be -
available in this building) will also be checked: out.:

PRINCIPALS REPORT/CURRICULUM
7.1 Budget. Presentation. . L

= Final budget=presentedf-discusséd. All issues discussed at .

12-11 work session have been added to budget. S -

J. Eaves discussed unknown impact:on budget if more students-
come into the preschool. = . e S S

- Wording for W/R regarding establishing $35;000. capital reserve
for unanticipated SPED expenses reviewed, approved. Discussion
regards maintaining capital reserve, replenishing funds expended,
etc. : - ' e



