UNAPPROVED

TOWN OF EAST KINGSTON
SCHOOIL. BOARD MEETING

DATE: May 3, 2004
TIME 7:02 -~ 8:50 PM.
PLACE: E. Kingston Elementary School

Present: R. Caron; School Board Chair

R. Poelaert, School Board
D. Miller, School Board
J. Eaves, Principal .
S J Frew, A331st Superlntendent

Visitors: A. Atkins, Staff Rep.

D. Wendell, Facilities D1rector
-aE;hOddo, Fac111t1es Assocxate

CALL TO ORDER -

- Meeting called to order at 7 02 PM by R Caron.-

NON-PUBLIC SESSION

May be called at any tzme 1n accordance wzth Chapter 91A 311L -
a, b, ¢, d,e.  ~ L

No non—publlc se351on called at thls meetlng.

: APPROVAL OF MINUTES"

3.1 Apwril 13, 2004

© Motion by R. Poelaert, seconded by B. Mrller to approve mlnutes

of 4/13/04 meetlng as wrltten.

No dlscu591on. c All in-: favor.za:fnbtion'carried.”'"

VISITORS - S 8 _
- 'ARv-Atkins present as . staff rep.-

D. Wendell and E; 0ddo . -~ see: Bulldlngs and GrOunds.’

REPORT FROM THE CHAIR
5.1 Joint Chairs Report: o el
- Superintendent/Assist. Superlntendent evals due. If not already

..sent 1n, get to J. Frew or S. Boyd 1mme61ately (1f not sooner)

- Dress code was dlscussed agarn,.and it was polnted out that

the same people who approved/disapproved this remain- entrenched.
R. Poelaert noted that when it comes to a vote at the next Chairs
Meeting, he.willrmotion to have: only 15 minutes of further. -
discission tn the subject and then call for.a vote. J« Frew read
the policy to this Board again; there were no:-comments. or problens
seen with it, other than the word "appropriate" as regards who

fﬁw111 be maklng the deC131on on what 1s/1sn t approprlate.s~

e Currlculum assessment - EKES w111 partiC1pate in. the NWEA pilot
'project for SAU 16. Discussion regards what this. testing w111

offer staff and students,-especially regards timeliness of -
results, making it possible to promptly. address identified -
problems. Noted that this program has been very well recelved by

- other schools alreadY participating..

- Paul Flynn dlscussed Human Resources.
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5.2 SAU Joint Board Meeﬁiné - May 17;'2004
F-Y-I item. No discussion.

REPORT FROM THE PRINCIPAL

6.1 Conference Regquest

J. Eaves presented L. Conlan's proposal for Learning Based
Conference Funding. - : : ‘ P

L. Conlan succinctly summarized the conference, her goals and
plans for sharing the knowledge she will acquire from this
conference with other members of EKES staff as well as staff
in other SAU schools, and the cost to attend this conference.

Both J. Eaves and J. Frew spoke in support of this request, with
J. Frew noting that the Board had asked, in response to L.
Conlan's original request for a sabbatical on this subject, to.
have other recommendations brought forward, and it is his opinion
that this complies with that request.

Motion by D. Miller, seconded by -R.. Caron to.fund this reguest,

e

contingent upon availability of the necessary money.

DISCUSSION: R. Poelaert asked if this conference would be in
lieu of Ms. Conlan's sabbatical request. He: further voiced his
concern regards cost issues with other requests for support for

~conferences .in the future from other staff members. J. Eaves did

not believe that L. Conlan considered this: conference as a -
replacement for the sabbatical, and he does not know if

she will, in the:future, re-request a sabbatical. It was noted,
though, that any request for professional development has to be
judged on its own merits, and one request does not necessarily
negate another., Each request must be ‘evaluated. from- the standpoint
of meeting the needs of the school and the:staff member. . -

Vote: R. Miller, R. Caron in favor of the'motion: R. :Poelaert

_ opposed. - Motilon carried. -

6.2 Building and Grounds T N
D. Wendell stated that his main reason for being at this meeting
was:to recogriize E. 0ddo's performance -in -implementing the |

maintenance procedures: at EKES.. - Co

- Mowing Plan: Recommending mowing (to include, equipment, - -
_manpower, gas, etc) at a rate of $25.00/hr. Estimatesthat -
- it will take between 6-8 hrs/cut. - - o o o o

DISCUSSION:.This is perceived as a.fair price, BUT,.not in the
budget for this year. Recommend that Facilities people do the
. mowing: twice this year at: the cost quoted; .to.ascertain. whether
‘the time suggested ' is correct. If so, service will be put. into
next year's budget and EKES staff will do mowing for the -
balance of this year. ' B c

E. Oddo discussed the clean-up needed around the Cole House, and
is anxious to get this job done. With the proviso that attention
be paid to preserving any acceptable plantings, he was
~instructed to have his crew proceed with this task, keeping the
cost for same separate from the mowing cost.



