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TOWN OF EAST KINGSTON
SCHOOL BOARD MEETING

DATE: June 28, 2004
TIME 4:00 PM - 5:00 PM
PLACE: SAU Office, Front St., Exeter NH

Present: R. Poelaert, School Board

D. Miller, School Board
J. Eaves, Principal
A. Hanson, Superintendent

Absent: R. Caron, School Board Chair

J. Frew, Assist. Superintendent

Visitors: N. Lunney, SAU Assist. Business Manager

1.

E. Oddo, SAU Facilities AssoOC.

CALL TO ORDER
Meeting called to order at 4:00 PM by D. Miller.

NON-PUBLIC SESSION

May be called at any time in accordance with Chapter 91A:311
a, b, c, d,e.

No non-public session called at this meeting.

APPROVAL OF MINUTES:

3.1 Motion by D. Miller, seconded by R. Poelaert with both in

favor to accept the minutes of the 6/8/04 meeting as written.
Motion carried

VISITORS
See 6.2 and 7.1

REPORT FROM THE CHAIR

5.1 Joint Chairs Report

A. Hanson:

- One of the Co-Op Board's goals of incorporating foreign language
teaching at the elementary grade level is being addressed. Grant
has been applied for and a commitiee has been appointed to
evaluate this issue.

- Representatives from a professional negotiating firm will be

at the SAU office on August 11 to discuss this issue with any
interested Boards. A reminder will be sent out by the SAU office
before the date. D. Miller asked if there has been any interest
expressed by SAU schools in developing one teachers' contract for
all schools. A. Hanson responded that he raised this issue several
years ago, but not much consideration was give to it. It was noted
that it would perhaps be difficult to have all schools in line
with a single teachers' contract, but A. Hanson pointed cut that
in the past he did not think that an SAU-wide policy manual could
be developed, and it is being done, so there may be an opportunity
for an area-wide teachers' contract at some time in the future.

REPORT FRCM THE PRINCIPAL

6.1 Planning Board Request.

Request received from the Planning Board regards School Board
assistance in updating the municipal Capital Improvement Program
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(CiIP). J. Eaves proposed a few items that could be considered for
inclusion in a CIP, i.e. pump house project {(as a completed
project), perimeter drainage of the school building (for 2006),
gym floor repair (for 2008), and 2nd floor addition (for 2010).
Discussion ensued.

ACTION: R..Poelaert will respond to the Planning Board's request
in some fashion.

6.2 Building and Grounds Report, Mowing, Water Sealing.

E. Oddo discussed the following:

- Associated Concrete Coatings, Inc. submitted a proposal for
sealing the north classroom wall for the sum of $8,990.

A proposal for sealing the entire building came in at $37,710.
Discussion: D. Miller noted that he ran this proposal by another
contractor who indicated that this was a fair bid, and that the
proposed work should solve the problem of the leaking wall. After
some discussion regards availability of funding, etc. it was
elected to do the north wall first (taking into consideration D.
Miller's memo regards the extra costs that would be incurred if
the job is completed in stages) since a) funding for the entire
job would be difficult at this time, b) R. Poelaert was most
adamant about doing only one phase to be sure of the efficacy of
the work, citing the many times companies have guaranteed work
only to walk out without fulfilling the promises made.

- Perimeter drainage. J. 0Oddo noted that if perimeter drainage is
done at a later date, the pad being contemplated to be poured for
the freezer would be in the way.

Discussion: Consensus is that, if necessary, the pad could be
lifted to accommodate the drainage system, BUT, since the
projected cost of perimeter drainage is rather prohibitive, (2-3
hundred thousand) there is not much worry that the pad will need
to be lifted soon. R. Poelaert mentioned some of the effort

and costs incurred in an effort to solve the drainage problem in
the past. E. 0ddo noted that the people doing the most recent site
evaluation stated that the water flow around the school building
is very unexpected, and not something that could have been
anticipated.

- E. Oddo/N. Lunney: reguests from Martineau Electric for the
final payment on the electrical work for the construction project.
In this regard, at the last meeting, the Board had requested more
detail of this final bill, N. Lunney wenit over the details of this
account, noting that even with the final bill, the electrical
contract came in within the constraints of the original estimate,
taking into consideration the extra work that had to be done to
accommodate expansion of the project reguired by the State. It was
further noted that the final plumbing bill came in over bid - but
R. Poelaert explained the reasons for the increased costs - also
due to extra work needed as explained above. It was further noted
that part of these increases will be covered by building aid from
the State.



