UNAPPROVED

TOWN OF EAST KINGSTON - . SN
SCHOOL BOARD MEETING

DATE: - ‘Noverber 9, 2004
TIME:‘* 7:00 - 8:00 ‘PM
PLACE: E. Klngston Elementary School

Present: R.,Caron, School Board Chalr o
R. Poelaert, School Board
D. Miller, School Board
J. Eavesj Principal - . :
J. Frew, Assist. Superlntendent

Visitors: E. 0Oddo SAU Facilities Assoc A{uantilk 7:45 PM).  .John Hazekamp
{until 7:55 PM.)

1. CALL TO ORDER ' ‘ : R
Meetlng called to order at 7 PM by R Caron.h-.,ﬂw*

Z;uﬁNON PUBLIC SESSION Co ’ '
May be called at any tlme in’ accordance W1th Chapter 91A 311
a, b, ¢, 4d,e.

Motion by D. Miller; seconded by R. Poelaert to move into N-P
+Session- 1n accordance w1th Chapter 91A 311 a, w1th all 1n favor at
LR B 55 PM.. ' o e : .
v B Tl & Motion carried S
The purpose of thlS meetlng was to dlscuss compensatlon for the
custodlan, out on med1ca1 leave. P A R

Motlon by R. Poelaert, seconded by D M111er, w1th R Poelaert
D. Miller and R. Caron in favor,:  to :extend compehnsation:for the
medical leave to December 10 2004.

Motion carried.

Motlon by D Mlller, seconded by R Poelaert, ali in'fevor not to
*seal mlnutes of th1s N—P -session. : A
S - : - Mot;on carrled

Motion by R. Poelaert, seconded by D. Mlller w1th all 1n favor to
move out of N—P se551on at 7 59 PM.. R
TR o S - Motion- carrled

3. APPROVAL:OF: MINUTES:" .-

3.1 ‘October 12, 2004.: - _ :
- Motion by D. Miller, seconded by R. Poelaert w1th all 1n favor to
“approve: the minutes of 10/12/04-méeting’ as written.: -
-‘Motion carried. - -

4, VISITORS
Mr. Hazekamp, Stratham, NH, here simply 1to observe the workings
of the S-B meeting.

5. REPORT FROM THE CEAIR T
5.1. Joint:Chairs Meeting:October. 20, 2004~
Minutes in packet.

R. Poelaert reviewed.
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- T. Comstock - Superintendént's Evél:'3. Frew asked the Board to
set a date when they could meet with A. Hanson in this regard. .
December 10, at 7:00 AM, suggested meeting at Carmen's restaurant.

- SAU 16 WAN - Network approved.ucésf‘wili”bé“takéﬁ:out of
indirect costs for SAU this year, but in year 2 and 3, costs will:
be from individual budgets. TR U S AP

- Seatbelts on buses: briefly discﬁssédf‘fecomméhdations at next
Joint Board Meeting. S R a - -

- .«-0Other items as per minutes..

REPORT FROM THE CENTRAL OFFICE

6.1 Building and Grounds Update. E. Oddo
6.1.1 Freezer Pad: - SR Do R PR
will be installed on 11/17, at a cost of $1600. Alternate
Sales is looking for a PO for the freezer, which both R. Caron
.and.J. ;Eaves 'will be .looking for. .. = = o oo ronl

6.1.2 RPF Asscciates Proposal
<-WAirxtestingwwill;bercanductedﬁoanriday;.RFP“recommenﬁs&4,
- testing 3:times/year,; at . ar'cost of $960/test. Testing: to .be
conducted in November, April and before school starts in the
fall. Results.should:be.available within 30 days of testing.

6.1.3 Conference Room Wall - .~ : . - ooieioo v v W o
B. Frazer will be installing this wall during Christmas

. Vacation. . Estimate:will be $50-60.. over because.of ... :.-
installation of a vision. panel.- I ST T

6.1.4 RFP - Drainage Improvements
E. Oddoris looking for Board approval to send out RFP.

' ACTION: D. Miiler will be checking”into: advertising in’ Some
appropriate journals, and:will get back to E. Oddo regards
- a list of who should receive RFP.
G.i.s-ﬁmefgéncy‘?ower Bid Sy s

Work will beginﬂthiSﬁweek;wrunnlﬁQ Céblé‘to‘trip‘sén%ori“

Discussion regards the bill received from: UNITIL that was:
over estimate, for placing poles and wire. R. Poelaert has
.-made’ two calls to UNITIL; withﬂno"response;.lt.is~his:opinion
that either we wait: for-his ¢all to be returned, .or- pay-the

bill for the original estimate. -

. ACTION: No- final decision other. than: above. Lt

6.2 Financials
Reports distributed. R .
J. Eaves/J. Frew: highlighted areas of:increases: .
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6.3

1210~-118 Salaries of S.E. Aides . i e
Need to hire an aid for student needing more one on one
attention. It was originally felt that the needs of this
student could be met with the exlstlng staff hut it is not
feasible ‘at this point. - : o .

Noted that there is a capital reserve fund in case'of
increased costs in the spec ed area, but at this point it ..~
is not deemed necessary to "dip" intc this fund.

2210-119 Aides Salaries

To meet specific needs of new student ‘to allow/assure

the student will assimilate into classes/school life. Noted
that this is not a spec ed situation. Hiring a tutor for this.
student is mandated.

2319-319 School Board Expenses
Negotiator fees.

2620-430 Repair and Maintenance
Reflects additions to budget voted at last month's meeting.

Discussion ensued about questions put to R. Poelaert during
election day from residents, regards the school costs. Once
again discussed the need to be able to properly respond to
pertinent questions at the School District meeting, with the
necessary information on such a matter as why it costs more to
educate a student in EK than in any other SAU town? It was
suggested that N. Lunney might do a comparison of costs to be
ready with an answer for the benefit of all.

Board Goals - Meeting with Superintendent Hanson.
See 5.1.

REPORT FROM ASSISTANT SUPERINTENDENT

7.1

OLD

Staffing Needs
See 6.2.

BUSINESS
None.

BUSINESS

J. Eaves noted that C. Bourque had intended to be at this
meeting to discuss a request from the Playground Committee
that the Board include in their yearly budget the amount of
$800. for the purpose of playground maintenance. Without
her input, this suggestion was tabled.

R. Poelaert asked for consideration of establishing a memorial
for Amanda Rossi-Gallant. J. Eaves thought that a yearly
presentation to a 5th grade student in her honor would be
appropriate. A certificate for good citizenship was one of the
suggestions, to memorialize Amanda's involvement in the town.
J. Eaves will explore this more.



